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"ATEG TOTAL BUDGET % OF
CATEGORY OTALBUDGET oo

Marketing budget $ 1730000 354

Legal $ 780,000 6%

RaD ¥ 1,000,000 20

Operations $ 1,500,000 30

TOTALS S 5,010,000
BUDGET vs AMOUNT SPENT TO DATE % OF BUDGET BY CATEGORY
2000000
1800000
1600000
1400000
1200000 = Marketing budget
u Llegal
1000000 = R&D
u Operations
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Morkefing budget Operations
wTOTAL BUDGET
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R
N % OF  AMOUNT SPENT BUDGET % OF BUDGET Q1 Q2 Q3 Q4
CATEGORY TOTALBUDGET ' gypGer TO DATE REMAINING ~ REMAINING JAN FEB MAR APR MAY JUN Jui AUG SEP oct NOV DEC

Contert Development & S5000 | 3% $ 54,000| $ 1,000 2% $ 4500 $ 4,500 $ 4500 ¢ 4500 4,500| $ 4500 § 4,500 $ 4,500/ ¢ 4500 $ 4,500 ¢ 4500| $ 4,500
Contert Management $ 36000 2% & 36,000| $ - (A $ 1500 1500 $ 1500 ¢ 2500 $ 2,500| $ 2500 $ 3500 ¢ 3500 $ 3500 8 4,500( $ 4500 § 4,500
Licensed Content $ 70,000 | 4% $ 65400 ¢ 4,600 2 $ 400§ 2500 $ 2500] ¢ 4000 $ 4,000] & 4000 § 8,000 8000 ¢ 8000 $ 8,000 $ 8000 § 8,000
Human Resources - Cost $ 240,000 | 4% $ 221000 $ 13,000 8% + 1,000 $ 14,000 $ 18,000 $ 8,000 $ 18,500 $ 18,500 ¢ 20,000 $ 20,000| ¢ 20000 ¢ 20,000| ¢ 20,000/ ¢ 20,000
Advenising $ 10,000 10% + 168,000 & 12,000 7% s 8,000 $ 12,000 % 12,000 ¢ W00 $ 14,000 ¢ 1,000 $ 8,000 % 8,000 ¢ 8,000 $ 18,000 ¢ 18,000 $ 24,000
Promotions s 700,000 | 4% + 648,040 ¢ 51,960 7% + 28,000 ¢ 48,000| ¢ 56,000| ¢ 62,000 $ 52,300| ¢ 43500/ ¢ 45,000 ¢ 28,000| ¢ 51000 58,300| ¢ 101800, ¢ 73,540

| AgencyFees IRetainer s 200,000 | 124 + 181000 ¢ 13,000 0% + 8500 ¢ 8500 ¢ 12,000 ¢ 2000 ¢ 12,000 | ¢ 12000 ¢ 12,000 | ¢ 12,000 ¢ 24,000 8 24,000| ¢ 24,000 $ 20,000
| Hardware + 60,000 3% + 59,000| ¢ 1,000 2% + 1500 ¢ -8 2,500( & 30000 $ -8 -ls 15,000 ¢ -8 -8 - s -'s -
Software Licenses + 35000 2% + 20000 ¢ 15,000 43% 3 -'s -ls 12500 & -s -s -ls 7500 ¢ -8 -s -s -|'s -
Graphic Design + 50,000 | 3% + 46537| ¢ 3,463 [ 0 4000 $ 2,000 % 1000| $ 800 $ 12,560 ¢ 800 ¢ 453 2300 ¢ 462 ¢ 10,000 4.300] $ 7,862
Video Production Ny 00,000 | 6% + 76.000| $ 24,000 24 $ 2000 ¢ -s -ls 32000 $ -'s -1s -8 -ls 32000 $ -'s -s -
TOTALS S $ S $ s $ $ $ $ $ $ $ 161,462 § $ $ 162,402

BUDGET vs AMOUNT SPENT TO DATE AMOUNT SPENT PER MONTH TO DATE
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S . %OF AMOUNTSPENT  BUDGET % OF BUDGET
CAIEGORY TOTALBUDGET | 3;nGey | TODATE REMAINING ~ REMAINING
Sales Taivan $  4s0000 | 0% | ¢ 425500 ¢ 24,500 5% $ 37500 § 37500 ¢ 37.500] ¢ 37500 $ 37.500| ¢ 37500 § 37,500 ¢ 33500] ¢ 33500 § 32,000 ¢ 32,000 § 32,000
SalesKorea $ 250000 1% | §  187.000| ¢ 63,000 5% + ®.000] § 16,000 $ 16.000] $ %000 $ 16,000] & 19000 § 14,000 $ 14,000 $ 000 § 17,500] $ 7500] § 16,000
SalesJapan s 70000 5% s 69500 % 500 1 s 3500 ¢ 3500] ¢ 4500 ¢ 6500 § 6.500] $ 5500 ¢ 5500] ¢ 5000] ¢ 5000 ¢ 5,000] ¢ 8.000] § 5,000
Eventplanning $ 450000 30 | ¢  378000| ¢ 72,000 % s 23,000 & 23000 8 32.000] 2000 8 42,000 ¢ 42000] § 32,000 § 32000 32,000 § 23,000 $ 23000] & 42,000
Social (R s 280000 1% | ¢ 223000 ¢ 57,000 20% 3 ®000| & 20000 ¢ 23000| & 28000 & 28000 ¢ 26,000 & 8000 ¢ 8.000| & 8000 § 12,000 # 2000| & 32,000
$ s $ $ s s s s s s s s s s s
BUDGET vs AMOUNT SPENT TO DATE AMOUNT SPENT PER MONTH TO DATE % OF BUDGET BY CATEGORY
500000 + $20000 $40 000 $0000 $80000 $100.000 $120.000 $140.000
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400000 I 10,
FEB $100.000
v e s113.000
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n TOTAL BUDGET  —— AMOUNT SPENT 10 DATE occ |, 120,000
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CATEGORY OF  AMOUNT SPENT BUDGET % OF BUDGET

BUDGET TO DATE REMAINING REMAINING

Software Engineering ¥ 180,000 1874 ¥ 130,000 $ 50,000 287 $ 23000 $ 23,000 $ 23000| $ ®000 $ 3,000| 9000 $ 4,500 $ 4.500| $ 4500 s 4,500 $ 4500 $ 4,500
Project Management $ 120,000 127 $ 68,850 | ¢ 51,50 437 $ 5450 $ 5450 5450 5450 § 5450 ¢ 5450 ¢ 5450 6,600 ¢ 6600 $ 6,600 5450 5,450
Planning { Degisn $ 150,000 5% ¥ 106,050 | ¢ 43,950 ¥ 6450 6450 $ 6450 ¢ 8200 $ 8,200 $ 8200 $ 12,500 12500 ¢ 12500 $ 8,200 ¢ 8200 s 8,200
‘Web team ¥ 210,000 v ¥ 152,000 ¢ 18,000 ¥ 6,000 § 16,000 $ 16,000 ¢ %O $ 16,000 ¢ ®B000 $ 16,000 $ 16,000 $ %000 $ 16,000 ¢ 6000 $ 16,000
App team $ 320,000 33 $ 280,000 ¢ 40,000 £ ©000 § 24,000 % 24,000| ¢ 24000 § 24,000 % 24000 $ 24,000 % 24,000 ¢ 24000 $ 24,000 ¢ 24000 $ 24,000

) $ S S $ S S S $ S $ S \ $

BUDGET vs AMOUNT SPENT TO DATE AMOUNT SPENT PER MONTH TO DATE % OF BUDGET BY CATEGORY
350000 + $10000  $20000  $30000  $40000  $50000  $40000  $70000  $80.000
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. OF AMOUNTSPENT  BUDGET % OF BUDGET Q1 Q2 Q3 Q4
CATEGORY TOTALBUDGET ' gypGer TO DATE REMAINING = REMAINING JAN FEB MAR APR MAY JUN Jut AUG SEP oct NOV DEC
Lawyer fees + 38000 | 5% $ 35800 2,200 6% $ 2500 $ 2,600] & 25600 $ 2800 § 2,800 $ 2400 $ 2,400| $ 2.400| $ 3800 ¢ 3,800 $ 3800 § 3,800
Accounting + 36000 | 5% $ 31500 ¢ 4,500 5% & 1500 § 1500] & 1500( $ 2500 § 2,500 $ 2500 § 2,000] ¢ 2,000] ¢ 2000 $ 4500 % 4500] $ 4,500
Adminisuative $ S8000 | 8% $ 50500] ¢ 7,500 5% + 1500] $ 2,500 ¢ 2500 ¢ 3500 s 3500 ¢ 3500 § 4,000] ¢ 5,000] ¢ 5000 $ 6,500/ ¢ 6500] ¢ 6,500
Audit $ 40,000 | 5% $ 30,000 ¢ 10,000 25% $ 1000] $ 1,000 $ 1000] $ 3000 8 3,000 ¢ 3000 $ 3000| ¢ 3000 ¢ 3000 $ 3,000| ¢ 3000] ¢ 3,000
KYC1AML $ 133,000 | 8% N 130,000| ¢ 3,000 2% s 8,000 $ 12,000| ¢ 12,000| ¢ %000 $ 14,000( ¢ 1,000 $ 8,000 ¢ 8,000 ¢ 0000 $ 10,000] ¢ 0,000 $ 10,000
IR + 260,000 | 34% $ 87.500| ¢ 172,500 66 + 6250 § 6,750 ¢ 6.750| ¢ 6,750 ¢ 6,750 ¢ 6750 ¢ 6,750 ¢ 6,750 ¢ 8500 ¢ 8,500/ ¢ 8500 8,500
| Cegal s S0000 | 7% + 43520| ¢ 480 4 + 3200 ¢ 4,330 ¢ 5330| ¢ 5330 ¢ 5330( ¢ 4.200 ¢ 3400 ¢ 3400 ¢ 3400 ¢ 4,200 ¢ 4500 § 2,800
| Digra + 60,000 | 8% + 58722 1278 2% + 222 $ -|s 1500| ¢ 30000 $ -'s - - s -|'s -|s 15,000( ¢ -|'s -
A + 85000 | 1% + 55,000 ¢ 30,000 35% & 2500 $ 6500 ¢ £500| ¢ 3500 ¢ 2,500| ¢ 2500 $ 500/ ¢ 2500 ¢ 6500 8500 % 8500 ¢ 2,500
TOTALS § s S $ $ $ $ $ $ $ $ $ $ s
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BUDGET vs AMOUNT SPENT TO DATE
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w—— AMOUNT SPENT TO DATE

&

AMOUNT SPENT PER MONTH TO DATE
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- AMOUNT
CATEGORY TOTAL INCOME )O.F PLANNED TO REMAINING % OF INCOME
BUDGET DATE
Concerts $ 3,400,000 347 $ 3302000 ¢ 98,000 3% ¥ 30,000 = $ 41000 = $ 60,000 $ 238000 $ 238,000 $ 438,000| ¢ 510,000 $ 52,000 $ 775000 $ 860,000
Merchandising $ 170,000 2% ¥ 168,700 $ 1300 1 ¥ 7800 $ 500 $ 2400| ¢ 2000 $ 5,000| $ 13,000 $ 12,500 ¢ 15500 ¢ W00 s 24,000| $ 30,000 38,000
Signing/Photos $ 36,000 0% $ 35650 ¢ 350 1 $ 300 ¢ 1600 ¢ 2750| ¢ 25900 $ 300 ¢ 2500 $ 2,400 % 1650| ¢ 2850 ¢ 4,400| ¢ 4600 $ 6,000
Special Meetups ¥ 500,000 5% ¥ 459350 | ¢ 40,650 8% + 6,000 ¢ 10,500 ¢ 15,000 ¢ 18,000 $ 25,000 ¢ 28000 $ 44,250 ¢ 46,600 ¢ S0,000 $ 60,000 ¢ 55,000 ¢ 100,000
Shining coin $ 5,300,000 S4% $ 5282500 ¢ 7.500 0% $ 80,000 ¢ 10,500 $ 260,000 ¢ 220000 227,000| ¢ 276,500 ¢ 441,000 ¢ 487.000| ¢ 491000 670,000 ¢ 825,000 ¢ 1,294,500
Adventising £ 450,000 S% + 443500 | ¢ 6,500 " - - - £ 0000 20,000 ¢ 30000 ¢ 40,000 & 50,000 ¢ 64,000 § 69,500 ¢ 78.000 $ 82,000
TOTALS § $ 9,701,700 $ $ $ $ $ $ $ s $ 1,767,600 $
BUDGET vs AMOUNT SPENT TO DATE AMOUNT SPENT PER MONTH TO DATE % OF BUDGET BY CATEGORY
£00000 S $500,000 $1,000000 $1,500000 $2000,000 2.5
an Il 134700
5000000 res | $23.100
vae [ 221150
4000000
APR 2
B 3252500 u Concerts
vay [ $3++100 = Merchandising

u Signing/Photcs
o I sscco0 .
uSpecial Meetups
- ¥7alsp u Shining coin
2000000 |
~c I ¢ 07750 = Advertising
1000000 s |, .o cco
ocr I ::775%
‘ ~ov I +.7<7.<00

Concerts Merchandising Signing/Photos  Spedial Meetups Shining coin Advertising

s TOTALINCOME PLAN  — AVIOUNT PLANNED TO DATE e R
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TOTALINCOME PLAN OVER % OF AMOUNT PLANNED

or
CATEGORY 4 YEARS BUDGET 1O DATE REMAINING 5 OF INCOME
Concens $ 220,000,000 32 $ 47001600 | § 172,538,400 9% $ 3400000 $ 4,760,000 § N&24000) § 27417600
Merchandising $ 58,000,000 £73 $ 2350080 | $ 55,645920 6% $ 170,000 238,000 § 5N200 ¢ 1,370,880
SigningiFhotos $ 4,500,000 ™" $ 497564 | § 4,002338 89% $ 36000 § 50400 $ 120,980 $ 290,304
Special Meetups £ 29,100,000 L+ % 63912000 | $ 22,188,000 76% 3 500000 $§ 700,000 $ 1,680,000 ¢ 4,032,000
Shining coin $ 310,000,000 46 % 73267200 | $ 236,732.800 6% $ 5200000 $ 7,420,000 § 17808000 ¢ 42,739,200
Advertising $ 65,000,000 & $ 6312000 | ¢ 43,082.000 88% $ 500,000 $ 700,000 $ 1680000 | $ 4,032,000
TOTALS $ 677,600,000 $ 136,940,544 540,659,456 9,906,000 $ 13,868,400 $ 33,284,760 $ 79,881,984
BUDGET vs AMOUNT SPENT TO DATE AMOUNT SPENT PER MONTH TO DATE % OF BUDGET BY CATEGORY
50000000 S $20000000 $40000.000 $50000.000 $30000.000 $100,000.000
B s5 506000
300000000
250000000
B siscc0.00 R
200000000 u Merchandising
= Signing/Photos
150000000 m Special Meetups
[ AP = Shining coin
m Advertising
100000000
50000000

N, <5.cc1.554

Concerts Merchandisng Signing/Photo: SpecialMeetup:  Shining coin Advertizsing

s TOTALINC OMVE PLAN OVER 4 YEARS w— AN OUNT PLANNED TO DA



